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on the whole, kept very secret, but the policy and details
seem to have been settled by committees composed of
directors of the participating firms.
None of these arrangements, however, succeeded in
eliminating the keen competition between the firms and
even the joint working, referred to in a previous chapter,
did not attain the desired end. Dean gives a full account
of the Berlin-Badische-Bayer and other combinations and
states that in about five years after the formation the
old condition of acute competition reasserted itself, and
even the interchange of contract notes was discontinued.
Joint offices opened by Berlin, Badische & Bayer in New
York and by Bayer-Berlin in Brussels after the conclu-
sion of the agreement were failures. " These arrangements
were continued until 1916, when, in order to prepare to
meet past war problems, a much larger community of
interests was formed, embracing all the companies already
mentioned, viz. Badische Anilin und Soda Fabrik, the
Berlin Aniline Co., F. Bayer & Co., Cassella & Co., Meistei,
Lucius & Briining, and Kalle & Co., and also Weiler-
ter-Meer and P. Leonhardt & Co. (owned by Meister,
Lucius & Briining). The reasons given for the new
combination may be summarised as follows: (a) The
breaking of far-reaching international arrangements by
the state of war; (b) the desire of the German Govern-
ment to treat with one body for export purposes ; (c) the
realisation that combination was necessary to maintain,
after the war, the position of the German chemical trade;
(d) the establishment of new factories in England and in
the United States; (e) the passing of the anti-dumping
laws and the threatened revision of the tariff in the
United States (now actually effected). The arrangements
are for a period of fifty years and profits will be pooled
and divided on the basis of the capital of each concern.35
Griesheim-Elektron joined the combination in 1917,
and all the firms largely increased their capital, making
a total of 293 million marks, the capital increase being
wholly used for the Badische nitrate business. " In
spite of these arrangements/3 Dean states, " the various
manufacturers still keenly competed with one another,
and each one having for sale non-syndicated products, they